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Good Boy 
George
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Branding
Creative Direction
Illustration 
Graphic Design
Mural Design
Social Media Management
A new café entering the saturated 
Robertson Quay F&B strip needed a 
distinctive identity to stand out from 
polished, high-street competitors while 
appealing to a community-driven, dog-
friendly audience.



Constraints
The project required balancing a quirky, 
character-led identity with broad 
commercial appeal, while working within  
a visually homogeneous neighbourhood 
of cafés. The brand also needed to 
function seamlessly across physical 
space, social media, and merchandise 
from launch, while staying true to the 
founders’ vision of an accessible,  
dog-centric community space.

Decision & Rationale
I developed a hand-drawn logotype 
paired with an illustrated mascot of 
George, the founders’ Golden Retriever, 
to create a distinctive and ownable 
brand system. The mascot became a 
flexible storytelling device that could 
evolve across campaigns, merchandise, 
and seasonal content. A bold cobalt 
blue was chosen to stand out within the 
streetscape while subtly referencing the 
adjacent river, supported by a tropical 
colour palette and custom motifs that 
grounded the brand in its Singapore 
context. The identity was extended 
holistically across menus, merchandise, 
interiors, and social content to ensure 
consistency and memorability.





The café quickly established itself 
as a recognisable neighbourhood 
brand, operating at full capacity on 
weekends with strong repeat customers. 
Merchandise became a successful 
additional revenue stream, frequently 
selling out. The brand has been 
featured by food blogs, influencers, 
and publications including Time Out, 
reinforcing its position as one of the  
go-to dog-friendly cafés in the area.



ACM  
& Me

22
Branding
Spatial Design
Illustration 
Graphic Design
Creative Direction
Art Direction
The Asian Civilisations Museum sought  
to transform a temporary exhibition  
space into its first-ever children’s 
gallery, one that could engage young 
audiences and families while aligning with 
the museum’s traditionally formal and 
heritage-driven identity.



Constraints
The project required designing an entire spatial and visual 
system from scratch within the context of an established 
museum environment. The solution had to balance playfulness 
with institutional credibility, appeal to both children and adults, 
and integrate educational content tied to the museum’s main 
collection. Additional constraints included budget limitations, 
safety requirements, and close coordination with fabricators and 
lighting designers to ensure feasibility and durability.

Decision & Rationale
I developed a visual system derived from the letters “ACM,” 
reducing them into simple geometric forms—a triangle, semi-
circle, and organic blob—that could be applied consistently 
across the space. This created a flexible and recognisable design 
language that felt contemporary yet anchored to the institution. 
A refined, expanded colour spectrum was introduced to create a 
vibrant but considered environment. I led the design of the entire 
gallery, from spatial layout and furniture to interactive activities, 
ensuring a cohesive experience that balanced function and form. 
Key features included a soft play area and an immersive light-
based “mini rave” room, developed in collaboration with a lighting 
designer. All graphics, murals, and activity touchpoints were 
designed to connect back to the museum’s exhibits, reinforcing 
learning through play.











The gallery launched to overwhelming public response, with 
queues of up to an hour and fully booked weekends. It received 
strong reviews from local media and families, successfully 
repositioning ACM as a more accessible and family-friendly 
institution. The project has since undergone a thematic 
refresh and continues to be supported by museum leadership, 
demonstrating its long-term value and impact.
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Branding
Graphic Design

 
BGL

BGL, a build-your-own bagel bar concept, 
required a bold and contemporary brand 
identity that could communicate speed, 
customisation, and ease of use, while 
standing out in a crowded fast-casual 
food market.



Constraints
The identity needed to function cohesively across multiple touchpoints—from menus 
and packaging to spatial branding and campaign assets—while remaining simple enough 
to support a fast, intuitive ordering experience. The brand also had to balance clarity 
with personality, ensuring that the customisation process did not overwhelm users. As 
a conceptual brief, the project also required demonstrating a fully realised brand world, 
including art direction and campaign execution.

Decision & Rationale
I developed a confident and playful visual identity anchored by a custom logotype 
and illustrative mark. The logo combines a simplified bagel form with bold, rounded 
typography, subtly referencing the product while reinforcing approachability. Motion-
inspired graphic details were introduced to convey speed and efficiency, aligning with the 
grab-and-go nature of the brand. A fresh yet appetite-driven colour palette—balancing 
cool tones with warm accents—helped position the brand as both modern and inviting.

The menu was designed as a checkbox system, streamlining the ordering process into 
a clear, interactive experience that reflects the brand’s customisation concept. This 
system was extended across packaging, merchandise, and spatial applications to ensure 
consistency. To bring the brand to life, I developed a campaign platform built around the 
tagline “B.Y.O.B.B.B.” (Build Your Own Bagel Bagel Bar), using a playful cultural reference 
to create memorability and tone of voice. The visual direction—featuring frontal flash and 
high-contrast imagery—added a contemporary edge, while AI-assisted image generation 
and motion tools were integrated into the workflow to rapidly prototype and execute a 
cohesive multi-platform campaign.







The project demonstrates a fully realised 
brand ecosystem, from identity and 
UX-led menu design to campaign and 
art direction. It showcases the ability 
to translate a simple business concept 
into a distinctive, scalable brand with 
strong visual consistency across physical 
and digital touchpoints, as well as the 
integration of emerging tools to enhance 
speed and creative production.
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Logo Design
Illustration

Schanze
Nozawa

Schanze Nozawa, a ski lodge in Nagano, 
required a brand refresh to reposition 
itself within a competitive landscape 
of increasingly modernised lodges. 
The existing identity felt dated and 
overly severe, lacking the warmth and 
contemporary appeal needed to attract a 
broader, international audience.



Constraints
The new identity needed to retain a sense of heritage while 
shifting towards a more modern and approachable aesthetic. It 
also had to function across multiple touchpoints—from digital 
platforms to physical applications such as merchandise, signage, 
and in-lodge materials. A key requirement was to incorporate 
the iconic Olympic ski slope at Nozawa into the brand, while 
authentically reflecting the local culture and environment.

Decision & Rationale
I developed a dual logo system consisting of an illustrative mark 
and a refined typographic logo. The illustrative logo, framed 
within an oval to soften its presence, captures the Olympic 
slope through a flowing “S” line that references both the lodge’s 
name and the motion of skiing, alongside natural elements 
such as trees found in the region. For the typographic mark, 
I customised a geometric typeface to balance structure with 
subtle softness, introducing rounded details that echo the forms 
of Japanese mountain landscapes. To extend the brand into 
merchandise, I created a manga-inspired illustration system 
depicting key cultural elements of Nozawa—such as onsens, snow 
monkeys, and the fire festival—alongside a playful Maneki-neko 
mascot adapted with a snowboard. This allowed the brand to 
communicate both place and personality in a way that resonated 
with visitors.





The refreshed identity positioned Schanze Nozawa as a 
more contemporary and distinctive lodge while retaining its 
connection to place and heritage. The flexible system translated 
effectively across digital platforms and physical applications, with 
merchandise such as hoodies, t-shirts, and tote bags reinforcing 
brand visibility and creating additional touchpoints for guests.



EATMEPOPTART
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Illustration
Graphic Design
Logo Design
Motion Graphics
Eatmepoptart, Singapore’s first indie 
dance music collective, required a 
continuous stream of event visuals that 
could capture the energy and irreverence 
of their brand while remaining fresh and 
culturally relevant for each event.



Constraints
The work operated on fast turnaround timelines—typically within 
a week—requiring quick conceptual thinking and execution. Each 
visual needed to respond to a different theme or title while still 
feeling recognisably “Eatmepoptart.” The outputs also spanned 
multiple formats, including posters, merchandise, logo variations, 
and motion graphics for live DJ backdrops, requiring adaptability 
across both static and moving media.

Decision & Rationale
Rather than applying a fixed visual system, I approached the 
collaboration as an evolving visual language—using illustration, 
typography, and graphic experimentation to create distinct yet 
cohesive outputs. Each piece was concept-led, responding 
directly to the event’s theme while maintaining the collective’s 
playful, irreverent tone. The flexibility of this approach allowed 
for stylistic variation while reinforcing a consistent brand attitude 
across touchpoints, from promotional posters to live visuals.







Over three years, the collaboration has produced a large body of 
work that has become integral to Eatmepoptart’s visual identity. 
The consistent yet evolving design approach has helped sustain 
audience engagement and brand recognition across events, 
both online and in physical spaces, contributing to the collective’s 
continued relevance within Singapore’s nightlife scene.



Chamber
Readings
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Graphic Design
Publication Design
Checkpoint Theatre required a 
programme booklet for Chamber 
Readings that would go beyond a 
conventional text-heavy layout, creating 
a more visually engaging and concept-
driven piece that reflected the tone and 
content of the plays.



Constraints
The design needed to work within the 
functional requirements of a programme 
booklet—clearly presenting information 
such as synopses, credits, and 
schedules—while introducing a stronger 
visual identity. It also had to resonate with 
the themes of the productions, which 
were revivals of past works, balancing a 
sense of nostalgia with a contemporary 
presentation.

Decision & Rationale
I developed a visual language centred 
around an earthy colour palette—
browns and greens with contrasting 
accents of orange and blue—to reflect 
the emotional range of the plays. Simple 
graphic elements, including wavy lines, 
gradients, and bold black outlines, were 
introduced to create rhythm and a sense 
of theatricality across the pages. To echo 
the revival nature of the productions, 
I incorporated subtle noise textures to 
evoke nostalgia, while keeping the overall 
composition clean and modern to ensure 
clarity and readability.









The final booklet elevated the audience’s experience beyond 
a standard programme, functioning as both an informative 
guide and a designed artefact that reflected the tone of the 
performances. It provided Checkpoint Theatre with a more 
distinctive visual approach to their collateral, reinforcing their 
identity as a contemporary theatre company engaging with  
both past and present narratives.



Art77
Art sits at the core of my practice. My background as a fine  
artist shapes how I approach design, merging conceptual  
thinking, narrative, symbolism and emotional impact with form.  
Having created commissioned public art installations, I’m used 
to designing work that engages people not just aesthetically, but 
experientially with pieces that invite interaction, curiosity and 
reflection. This perspective differentiates me as a designer: I don’t 
just create visuals, I build ideas into environments and systems that 
resonate with audiences in meaningful, memorable ways.



We’ll Make Heaven 
a Place on Earth
Immersive art installation 
for Asian Civilisations 
Museum, Singapore



Void (Deck)  
The Walls
Immersive art installation 
for National Gallery 
Singapore &  
Capitaland Malls



The Wonder 
Blaster 3000
Immersive art installation 
for Singapore Science 
Centre



Roots & Wings
Immersive art installation 
for Singapore Art Week



www.keithang.com
For more please visit

http://www.keithang.com

